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1969 – Developed by ITT Corporation

• 48,000 Homesites on 42,000 Acres
• Paved Streets, Central Water & Sewer
• 46 miles – freshwater canals
• 23 miles – saltwater canals

1999 – Citizen vote to incorporate City of Palm Coast

• Margin of 2 to 1
• Council-Manager Form
• Effective – December 31, 1999
• 50 square miles – land area

2000 – Census Population – 32,732 (April 1)

• 1st City Manager starts (3 City employees) (April 17)
• Basic functions & services transfer from County (Oct. 1)
• 77 City employees



2005 Statistics

• 60,000 ± - Estimated Population
• 60 Sq. Miles – Land Area
• 300 City Employees



Determine Citizen Requirements - Citizen  Survey

Annual Report to Council - Survey Results

Strategic Planning - Council Sets the Goals

Manager’s Strategic Plan - Establishing  Goal Initiatives

Develop the Budget – Aligning Resources with Goals

Department Performance Assessment - Measuring  Progress Toward Goal Attainment 

Performance Management –Manager’s Meetings

Repeat the Process Annually

The Strategic Management Process



Vision
A leadership city with a high quality of life,
access to nature and professional services
unsurpassed in Northeast Florida

Mission
Protect the health, safety and welfare of the
citizens of Palm Coast through a full range 
of efficient and effective municipal services

City of Palm Coast
Strategic Plan 2005-2010



Effective & Efficient
Government

Financial Opportunity
& Viability

Community QualityResident Confidence &
Satisfaction

Balanced Scorecard



Balanced Scorecard

• Maintain a High Level of Customer 
Satisfaction

• Ensure all City Actions Meet a High 
Standard of Public Trust

Resident Confidence & Satisfaction



Balanced Scorecard

• Improved Mobility & Transportation
• Enhance Recreation & Leisure
• Expanded Services for Seniors
• Expanded Arts & Culture
• Maintain a Range of Housing Options
• Enhance the Visual Attractiveness & 

Distinctiveness of the City
• Maintain a Safe Community
• Expand Open Space

Community Quality



Balanced Scorecard

• Continue Targeted Annexation to Provide 
Business Growth Sites & Enhanced 
Property Valuation

• Continue Business Retention & Attraction 
Efforts

• Foster Development of an Aquatic Center

Financial Opportunity & Visibility



Balanced Scorecard

• Simplify Public Service Delivery
• Ensure Policies, Procedures, Regulations 

& Technologies are up to Date
• Maintain & Improve Public Infrastructure
• Increase the Effectiveness of Public 

Service

Effective & Efficient Government



City Manager’s Strategic Plan

• Department Business Plans
• Transform Council Goals into Action Plans
• Action Plans Lay Out:

– Department Initiatives
– Milestones
– Performance Measures



Annual Budget Allocating Resources

• Goals Prioritized By Council
• Department Initiatives Assigned to each 

Council Goal
• Budget Resources Allocated to support 

City’s Statutory Requirements and 
Department Initiatives In Accordance With 
Council Priorities



Annual Survey Provides Direction 
for Goal Setting

• Citizen’s Requirements
• Quality of Life Issues
• Economic Issues
• Safety Issues
• City Service Issues
• Future Issues






































































